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Neighborhood

Housing

People/
Education 

Visioning 
(Tomorrow)

Convene Working 
Groups

Analyze data
 Identify assets/ 

opportunities and 
needs/challenges 

Develop community 
vision and priorities

 Identify development 
opportunities and 
housing program

 Identify Early Action 
Activities
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Assessment

(Today)

 Engage residents and 
build capacity 

 Review existing plans
 Interview stakeholders 
 Collect demographic + 

other available data 
 Survey residents
 Inventory  open space, 

transportation, housing, 
businesses, crime, 
services, etc.

 Complete market 
studies

1 Strategies
(How We Get There)

Continue Working Group 
meetings

Develop strategies to 
address priorities

Develop housing 
replacement options

 Integrate other planning 
efforts 

 Implement Early Action 
Activities

3 Implementation     
(Doing It)

Finalize goals and 
strategies

Establish budget and 
timeline for 
implementation

 Identify metrics to track 
progress

Continue community 
capacity building and 
engagement during 
implementation
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Oct ‘23 – Jul ‘24 Aug ‘24 – Sep ‘24 Oct ‘24 – Mar ‘25 Apr ’25 – Sep ‘25
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Planning Timeline
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